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The Disabled Photographers’ Society
Registered Charity No. 262866

Constitution and Rules of the Disabled Photographers’ Society

Name




1.The name of the organisation shall be The Disabled Photographers’ Society, whose address shall be 37 Orchard Close, New Barn. Longfield, Kent. DA3 7JP or such other address as shall be advised to the Charity Commission from time to time.
Objects


2.The objects of the Society are to promote the welfare of disabled persons by provision of cameras and other equipment suitably adapted to meet their individual needs to enable them to engage in and enjoy recreational activity.

Organisational Details 

3.1 The Disabled Photographers’ Society shall be organised as an unincorporated body, managed by a Committee consisting of elected, voluntary and unpaid members and employing no remunerated staff. The Committee shall have joint and several responsibilities regarding any claims or legal actions initiated against the Society. 

3.2 The Society being a registered charity its Officers and all Committee members are therefore Trustees of the Society, within the definition of the Charity Commission.

3.3 Envisaged liability shall be that of possible third-party risks related to equipment supplied or adverse situations which could arise during seminars or workshops organised and run by the Society. The Committee shall be empowered to cover such perceived risks by conventional forms of insurance. Payment of premiums shall not be interpreted as constituting the lending of monies, whether such premiums be paid in advance of insurance cover being effected or not.

3.4 The Society shall not enter into trading activities, nor shall it become involved in the borrowing or lending of monies, other than investing the Society’s funds. 

Patron, President and Vice-President

4. The Committee shall be empowered to invite suitably distinguished persons to accept the titles of Patron, President and Vice-President of the Society. It being not envisaged that such persons would necessarily become at all involved in the administration or running of the Society. The holders of such honorary titles may also be trustees, with the approval of the committee.
Officers and Committee

5.1 Officers of the Society shall consist of the Chairman, Honorary Secretary and Honorary Treasurer.

5.2 The three officers will stand for election in a three year rotating cycle, with one officer being elected each year at the Annual General Meeting, in the order of Chairman, Honorary Secretary and Honorary Treasurer.

5.3 The remaining committee members will also stand for election in a three-year rotating cycle. A maximum of three of the remainder will stand for election or re-election each year at the Annual General Meeting.

5.4 Each officer and committee member will retire at the Annual General Meeting following his or her three years in office, but shall be eligible for re-election. 

5.5 Any officer or committee member may stand down, of his or her own volition, prior to the completion of three years. In which case the committee may appoint, by majority vote, a person to act in post until the next annual general meeting when an election can take place. If this election does not coincide with the normal three-year cycle then any such appointment made would be valid only until the three-year cycle would have expired, at which point a new election must be held.

5.6 The Committee members, including the Officers, shall not be bound to act personally in matters of the Society but shall be empowered to use any reasonable agent to further the aims and purposes of the Society.

5.7 All Officers and Committee Members shall be paid any charges and/or expenses reasonably incurred by them on behalf of the Society and which have been formally claimed and approved.

5.8 Additional Committee members may be co-opted within a maximum of 12.
Annual General Meeting

6. The Annual General Meeting of the Society shall normally be held during May each year, the precise date being advised to members in the issue of the Society’s Magazine preceding the Meeting, but such notice shall be given not less than four weeks prior to the Annual General Meeting. The quorum for the meeting shall be a majority of the members present, with proxy votes being taken into account if such proxy voting has been formally approved and arranged by the Committee.

Committee Meetings

7.1 The Committee shall meet at least four times each year, with the Chairman or appointed deputy presiding. 

7.2 Each member shall have one vote on any issue, with the Chairman or deputy entitled to use a casting vote in the event of exact equality. 

7.3 The quorum at Committee meetings shall be 4 (four). 

7.4 As agreed with the Charities Commission these meetings may also be held by email and minutes held in safe keeping by the Hon Secretary.

7.5 Conflicts of interest.

7.5.1 A conflict of interest exists when a trustee, or person or organisation connected to them, could get money or something else of value from a decision by the committee, or if a committee decision involves a person or organisation linked to a trustee such as
(a) The trustee’s employer.
(b) Another charity of which they are a trustee.

(c) An organisation that may have appointed them as a trustee.

(d) Their relatives or friends.

(e) Any other situations as defined by the charity commission.

7.5.2 A trustee should declare at the start of any meeting if they are conflicted by any agenda item, or as soon as such an item arises during any discussion.

7.5.3 A conflicted trustee should:

(a) Withdraw from any discussion around the conflicted agenda item. 

(b) Not take part in the decision or vote on such an agenda item.

(c) Not be counted in the quorum.

7.5.4 If a conflict of interest is found or discovered after a vote or decision is made then that vote or decision will be deemed to be null and void and the decision or vote will need to be made again.

7.5.5 Any conflicts of interest and the decisions taken to remove them shall be recorded.

7.5.6 A register of interests should be made and maintained by the Secretary. It is the duty of all trustees to ensure that they notify the secretary of all changes or additions to the register.

Committee Extraordinary Meetings

8. At the request of a minimum of four members of the Committee the Hon. Secretary shall convene an Extraordinary Committee Meeting, after seven days notice shall have been sent to all Committee by first-class mail. The quorum at an Extraordinary Committee meeting shall be 6 (six).

Minute Book

9. All proceedings of the Committee shall be recorded in the Minute Book, which shall be updated and held in safekeeping under the responsibility of the Hon. Secretary. Copies of email meetings will also be held in safe keeping, by suitable means, under the responsibly of the Hon Secretary.

Declaration of Acceptance

10. Every Officer and Committee member, upon being elected, shall sign a Declaration of Acceptance, indicating willingness to act in accordance with the Constitution of the Society. The Declarations shall be held in the Minute Book. Such a declaration may also be made by email and held in safe keeping by the Hon Secretary.

Financial Year

11. The Financial Year of the Society shall coincide with the Calendar Year.

Committee Powers

12. The Committee shall have the following powers relating to the receipt of funds:

a) To collect subscriptions

b) To issue appeals for donations nationally and receive such donations

c) To accept donations which are subject to special trust and conditions, ensuring that every donation so accepted shall be held and utilised in such manner as is appropriate to the terms and conditions of the gift.

In addition the Committee shall be empowered to appeal for donations of equipment and to provide such equipment as is suitable to disabled members for their use and to dispose of unsuitable donated items.

Honorary Treasurer

13. All monetary donations and subscriptions collected shall be handed or forwarded to the Hon. Treasurer, who shall ensure that all such monies are deposited without undue delay to the credit of a bank account established in the name of the Society, or such Building Society or Trust Account as the Committee may, from time to time, authorise to be opened in the name of the Society.

Cheques drawn against the Society’s account will be signed in each case by two authorised signatories of the Society, whose names and specimen signatures shall be held, under the society’s mandate, by the bank, or other financial depositary authorised by the Committee.

Cheques drawn in cover of approved expenses, for amounts not exceeding two hundred pounds, on any one day, may be signed by the Hon. Treasurer alone and this important exception to the general rule shall be included in the terms of the Society’s mandate which is furnished to the subject bank or financial depositary.

It shall be strictly forbidden for any cheques to be held signed in blank.

Funds Investment

14. The Hon. Treasurer shall invest, in the name of the Society, such monies as are not required for the immediate purposes of the Society in interest-bearing accounts, securities and investments, provided that such have been approved for use by charities.

Re-Investment

15. The Hon. Treasurer shall be empowered to realise and utilise or re-invest funds related to the above-mentioned accounts, securities and investments, provided that all such re-investments must be approved by the Committee before the action becoming effective.

Securities

16. All securities purchased by, and/or on behalf of, the Society shall be vested in the Committee, acting on behalf of the Society, and held in the name of the Society.

Assets

17. The Committee shall, with such consent as is by law required, deal with any assets vested in it by way of charge or otherwise as appropriate and as directed by the Society. Such direction shall be given by a formal resolution passed by a majority of the members present at a duly-convened meeting plus properly-established proxy votes. When so passed such resolutions shall, in favour of a subsequent purchaser, chargee or grantee, be binding upon the Society and its members.

Accounting and Examining

18. The Society’s Books of Account shall be kept by the Hon. Treasurer on behalf of the Committee and accurate entries shall be made therein to record details of all receipts and payments. The accounts shall be examined annually by a person acceptable to the Committee, suitably experienced and independent of the Committee. A copy of the examined and signed accounts shall be submitted to the Charity Commission, to meet the requirements of the Commission as the registration and monitoring authority, annually or otherwise as directed by the Charity Commission.

Annual Reports

19. The Officers and Committee shall present to the Annual General Meeting of the Society detailed reports of activities during the preceding year, together with the annual accounts.

Termination of the Society

20. In the event that the Chairman and Committee may decide that the purposes of the Society cannot, in prevailing circumstances, continue to be carried out they may by resolution determine the Society’s monies, investments and other assets shall be applied to another suitable charity or to another charitable purpose identified and approved by the Committee. This will be effected in accordance with such terms and conditions as shall be decided by an Extraordinary General Meeting of the Society. Members shall be given 28 days notice of such Extraordinary General Meeting by the Society’s Newsletter, or individually by first-class mail. The quorum at the meeting shall be 30 and voting will be by majority of those present in conjunction with proxy votes received.

Modification of Rules

21. These rules, other than Rule 2 and this rule, may be altered, repealed or added to by a resolution passed by a three-fourths majority of the members present, or by proxy, at the Annual General Meeting. Any member wishing to propose such alteration to give three weeks’ notice in writing to the Hon. Secretary prior to the Annual General Meeting and to be able to name a seconder to the resolution.

Standing of Amenders

22. Both the proposer and the seconder of any amendment to the Constitution (per Rule 21 above) must be members of the Society in good standing and whose subscriptions are up to date.

Membership Defined

23. 

1. Membership of the Society shall be defined as;

(a)
Individual 

(b)
Group.

(c)
Friend

Individual members (a) are defined as persons who are disabled. Group membership (b) is defined as any associated plurality of disabled persons. Other persons interested in the work of the Society may join as a Friend of the Society (c).

2. Individual members may be required to prove the existence of a disability by one or more of the following:

(a)
A copy of the letter awarding a state benefit in relation to disability.

(b) 
A letter from the individuals GP

3. A group may be required to prove their interest in disability by one or more of the following:

(a) 
Advertising literature associated to their group.

(b) 
Their Website

(c) Charitable objects

(d) Client affidavit

4. Friends of the society may attend society functions and events, but may not benefit in any way from doing so, unless they have permission to do so from the charity commission.

5. Termination of Membership
Membership is terminated if:

(a)
The member dies or, if a group, it ceases to exist.

(b) The member resigns by written notice to the society.

(c) The member fails to pay any sum due to the society within 62 days of its due date.

(d) The member is removed from membership by a resolution of the Trustees that it is in the best interests of the Charity that his or her membership is terminated. The trustees decision will be final.

A resolution to remove a member from membership may only be passed if:

(i) The member has been given at least twenty one days’ notice in writing of the meeting of the Trustees at which the resolution will be proposed and the reasons why it is to be proposed;

(ii) The member or, at the option of the member, the member’s representative has been allowed to make representations to the meeting.

Insurance

24 The Committee shall be empowered to establish insurance or insurances in the name of the Society to cover third-party and other relevant risks.

Rule 2 Amplified

25. The stated objects of the Society per Rule 2 may be amplified in that the following actions and activities may be undertaken, with the approval of the Committee: 

a) Solicit donations of cash and/or equipment. 

b) Donate or lend suitable equipment to disabled members. Also, when considered appropriate, sell surplus donated equipment to raise funds for other Society activities. 

c) Where possible, hold an Annual Exhibition of members’ work and award trophies and certificates of merit in recognition of high standards. 

d) Hold quarterly competitions via electronic means, the results of which are reported in the D.P.S. magazine.

e) Award the Society’s Distinctions; Licentiateship, Associateship and Fellowship, for photographic excellence, 

f) Organise seminars and training workshops from time to time to provide therapeutic photographic benefits to members. 

g) The Society may publicise the Society and its aims by circulating digital copies of members’ work to other photographic societies, camera clubs and similar organisations. This may be achieved via electronic means such as email, online websites, social media platforms and competitions. 

h) Undertake any photographic and/or charitable activities which meet and enhance the aims of the Society. 

i) To communicate with the Society’s members and others by the publishing and distribution of the D.P.S. Magazine nominally on a quarterly basis. This may take the form of hard printed copy or via electronic means such as by PDF. The Society may also communicate with its members by electronic means, such as email, text message and via social media platforms.

j) Generally, to act in an appropriate manner, to promote and encourage people with disabilities to take up, or continue with photography in its many forms. Help with the welfare of persons with a disability by provision of cameras and other equipment suitably adapted to meet their individual needs to enable them to engage in and enjoy photography as a recreational activity.

Proper Law Clause

26. This Constitution and its attendant Rules shall be interpreted in accordance with the Laws of England and subject to jurisdiction in the English Courts.
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Tom Molloy

Chairman

Paul Adams

Hon. Secretary
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